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CHRONOLOGICAL HISTORY OF CIA'S GRGANIZATIGNAL ARRANUEHERES tig 
; PERFORM MAJOR SERVICES AND LOGISTICS ACTIVITIES — 


1. From 1946 to 1 daly 1947, « ‘Gervices Branch ommedeting of a 
Reproduction Diviston, degen brie Divielon, nd Ded aon ig ting 


Property Control Divieton existed, beniling both where? end yn- 

nn swerved ¢ ise. A&P eee Suppor’. oneds Sting Y Supply end 

f : PERG raat On, mc tions, ea ; m3 pas Psa: ‘ : 
ae rabions. 


2. ( 10 July 1087, the Services Office aided a Central Resorts 
Divioton, which on 21 May 1988, was traneferred to OCD. 


3. On 7 Decenber Lohd, Graphies: wan transferred to Reproduchion, 


4. On 1 Januazy 1949, the Services Office was split inte an Overt 
Divieion end a Covert Division, @n& the Projects Support Division was 
abolished, On the covert side were Transportation and Procurement and 
Supply Divisions axl on the avert side Trameportation, rent 
| fupply, Property Control, General. Beryices Divisions. 


S. Om 20 April i9ho, — wus transferred to another activity | 
| gutside Services. 


6. On 1. October 1949 an Overt. Support Stat? and a Covert Support 
Staff vere ogtablished, esch with responsibility for separate Perzonm1, 
Fiscal onl Services Divistone. 


7. Un 5 Getober L949 the mse of the Covert Gupporti Steff was 
changed to the Spealel Support Sialf end the Overt Support Staff ves. 
change! to Administrative @teff, each with seperate Personnel, Figcel, 
and. Services activities respons! ble to it. However, the Admtiniatrative 
Staff included the Medical Division. — 


& On 1 December 1996 the Special Support Steff and Administrative 
Steff were abolished and i" Verecuremant Office was established with the 
Administrative Services Office on an — isvel. = Frocuremant Offices 
sonsiated of Procurement, Supply , aga, Procureme ivisions. 
(later atefft) The Administrative Services rice consisted af o Real. 
Batate smd Construction Divieion, Sranbportation Division, Printing ant 
Roproduction Divistom, Muliding Mairtenance and Utilities Division, amt 
the Genere]. Servires Divieion, which inclutied Machine Records and Recanis 
Bonegement anil oo Graphics was again included as 2 part of 
the Printing ani pee Btvieten, bot on 10 dJansary 1951 wan trene- 
ferred to ORR. 


Ge Om a Decuntbeat igs). an Office of General Servives wan cetabiiivhed, 
consieking of on Administrative Service (formerly the Administrative 
Serviess Office) and an Grgentuation and Methods Service (formerly the 
Office of Management Anelysie). 
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36. On 2) August 1962 the Organisation ond Methods Service wae 
galgeire te ta Gatco’ Ottiee = Dire Raggenaghieniarn oop a 


conitaued of the Receohe Barviess “pavisian, =e Printing aod Reproduction 
Bivision, the Rullding Maintenance ani Utilities Pivieion, ani the Garage, 
Rotor Poul and Space functions. 


Ll. On 20 Auguwh 1952 the Real Estate and Construction function 
the General Sarvipes Office was traneferred to the Office of. Prom 


ant Gupply. The General Services Office then consisted of the Beearda 
Sexviees Diviaioa, the Printing ani Reproduction Division, the Building ~ 
Pea ne eee eee ee eee 


ah. On 2h December 1953, the Botor Pool. Branch of the Space, Nain~ 
ee ee @ General Services Office was 
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printing Advisory function of the 
office of the Chief, GSO 
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Sranaierces. te: 


logistics Office, ingpestion 


Logistics Office, Administrative 


Physical Security nee oom Steff, Security Officer- 
hee | Logistics Office, ccxusng tare 
Seacter Bol% gree staff, Mail end Cou ancl 
Mat a nt ad Dieteibublon Branch, 
Yeeords Serviecs Division: tiea Offiee, Real iatate 
istics ? 
goace, Maitttenance and Feciiitics OE Construction pivision, spec! 
tas i ; end Facilities ‘ 
Division. Heiitensact 
4 ze _ saryrsysy geod 
ash. the Logistics Office Siem | aanin- 
x foe r tive a sad ea ns >t anes amd PO) cy 
ii. om ates: OFS eit Securit) : : cel Bey. # axts ‘SB; ans 
te ‘Le of Or pe zie a, a ttt 1 tk amd Flames ion: Print- 
istrative (inciutinh (Fgportetion; Real Estate ap) Soe _ 
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MEMORANDUM FOR: Mr. A. B. TarlLing 

Historian, ClA 
THRU 1 Deputy Director (Admin.) MAY 23 1953 
SUBJECT + The distorical Record of the Procurement 


and Supply Office 


1. Trenemitted herewith are two copies of The Historical 
Record of the Procurement and Supply Office for the period from 
Fiscal Year 1946 to Fiscal Year 1952 inclusive. 


2. Your attention is invited to the fact that the informe- 
tion contained therein represents the best available to this Office 
for the period under study. The records covering the perdi, par- 
ticularly the early years, are incomplete, and in some cases not 
reliable, For this resson, a considerable enount of the informer 
tion has been obtained from individuals who were on duty during the 
period, 


SIGNED 


i nn 
acting Chief of Logistics 


Attachment - 2 Historical Records of P&Sc 
10/A3/B0B ber (20 May 1953) 


Distribution: 
2< Addressee a 
1 - DD/A w/att. : 
1-0 Pile watt. . -j..0 = 
1 ~ Vital Records w/att.~ ‘ 
l= File 
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PART I INTRODUCTION 

PART II FISCAL YEARS 1946-1947 

Pant IIT FISCAL YEAR 1948 

PART IV FISCAL YEAR 1949 

PaRT V FISCAL YEAR 1950 

PART Vi FISCAL YEAR 1951 

PART Vii FISCAL YEAR 1952 

PART VEIT PROCUREMENT AND SUPPLY OFFICE 
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The Hiatorieal Record of the 
Procurement and supply Uiflee 


intratduetion 


fhe Historiesi Aesord of the Froqurement and Supply Jrrice” is 
2 ooaplete, chronological story of the mission, fucotions, organization 
amd erowtn of the procurement anv aupply aatvivities. 


“he meperial in the Record wae ooteained frau review and analysis 
-he voluminous files, reports and other records in the fliee of 
Agenay and the Procuresent and cupply urrice, In the early yeare 
ot aperation, becauge of frequent shifting of procureaent and supply 
agbivieles among the offices of the Agency, reorganizations of the 
acsivity, ami the changee in oigsion, complete and exact material, 
nartioulariy as te growth statistics, was not readily availabie. in 
peecnt yeare, however, such smterial was found to be wore complete are 


vg eecey 
Paki 


vhe Record ia oy years from Flees] Year 1946 to Fiscal Year 1952 
inclusive, and eaci: year is handled ea a separate chapter. Each chapter 
+ forth the authority under which the office operates, together 
sith @ statement of the overall mission and the functions necessary to 
nertura such a giseion, The organisation of the office, including in 
qoue years proposed ehanges or reorganization, is then #¢t forth in 
shart form, This is followed by pertinent statistics as to mumber oF 
personnel on duly, aaounrt of material purcnaged, the dollar cost of 
operations, and the dollar amount epent on material. In some years, 
yhen special or unusual projecte or activities occur, the chapter son 
saime inforsation on the magnitude and seope of such projects. 


the final ebapter sets forth a general, overall atatement of tne 
procurement and Gupply Office, Current functions anc activities of 
ail divisions within the Procurement and Supply uifice are enumerated, 
aa well aa the concept of thie Urfice, inciuding what, why, and how 
lu bag been done, in additian, the chapter indicates the original 
eonsept of the Procurement ana supply ufriee, ite position at the 
present aowent, and what is yet to be done. Aigo included ig the or 
sanigvational chart of the Prosuresent and cupply Ufiiee as of 30 dune 
1952, together with the key personnel. 
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The Historical Becord of the 
Procurement and Supply Office 


Eison) Years 1946015947 


Authority: 
By Executive Order, dated 20 September 1945, 213 functions of 


by the Depeetmente of the Arny, Ne ee ie haaeta 

the suateis Service Unit, Om 22 Sony 1946, 

Diveetive evented the National Intelligence Authority and vested -n 

this body the authority to set up the Central Intelligence Group. 

‘By 20 Ostoher 1946 the Strategic Service Unit bad been liquidated 

and absorbed into the Central Intelligence Group. Heretofore the 

Strategic Service Unit had been jointly supported by the Departzents 

of the J and State, In the organingtiomsl structure of C.1.6., 
and supply wae placed under the Executive, Personne? and 

Catntcuatics Branch, in the Services Division. 


Central Intelligence Group 


JSmuaget | 
| O£fieer), 


Seourity 
Division 


pata 
Divigion | 


Services Divigion 


Misa ton: 

The mission of the Services Divigion ia to direct and supervias 
@11 % activities of the Agency, ineluding vouohered and un- 
vouch purebgwing. It setablishes supply progress; controls requi- 
sitiqns for supplies and equipsent; tiates contracts for spree 
outeide of Washington; is responsible for and handles a]i utilities 
conteaata; apintaing e11 tulldings asaigned to the Agency by the Public 
Buildings ' gniniatvation; wapérviess and directa the activities of the 
Supply, Reproduction, Transportation, and Property Sections, 
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Supply Section 
Functicas: 


The breakdown of the Supply Seation, of the Services Division, 
into ite camponeht parts and their functions is as follows: 


@, Office of the Chief: 


Tos Offioe of the Ghia’ deternines questions of policy affecting 
Of aii materiel required within the continental limite of the United 
States, whether intended for doaestia or oversess use, including 
uateri¢l whieh ip considered to be of & secret or confidential mture; 
opiginates requeste for eargo shipaentse for overseas nissions. 


b. Procurement: 


This untt procures a12 general ant specialized supplies and 
equipment; purchhees in the open market, or fron existing contrects 

when the cent i less then £2,000; provares from the Deyartmant of the 
isup quad cuss governments excsuen of supply; maintains control of 
@1) requisitions for mteriol. — 


oc. Contracts 


This unit negotiates all ivecataetey leaeee, and services other 
than personnel, and processes contracta covering utilities. 


d, Sterage and Isaue: 


It etocks, ieques, and delivere re aun offtee supplies and 
aaintaine stocks on hand; maintains 


Bh state eqilpment and cayyiiee 
phan veo and delivers 411 miteriel pz 


isd | by : 
Seation; | Sani cata: and arranges for eet eget ee 
equipeent. 


e. Miecellaneous: 


| ait meintaine end sgpaine office euitoment in use throaghout the 
Aguncy; performe such adrviges'raqeired of the Saiphy Seetion 
welch. Ge ge6 £823 unter the Serlacietion ef snpume in the efdrement ioned 
sections. 


f. Real Tetate: 
It aaintaing buildings assigned to the by the Public 


Ba AMeinisteation, {ne pepaire ry’ hanging procures 
midi required by the fecal comin Group in Washington not 
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wader the juriediation of the Publis Balldings ceemenpg lain aa 
o¢ utilisation and preyares. wyace s 
Palidings aaetntetrasion and the Wer 3 directs a1) internal 


physical moves of Centrel Tatelligonce ‘Oreup ‘offices in Washington. 


Central Intelligence Group 


Services 
Division 
Supply | Reproduction | | Transport Property 
Section Section | | Section Section 
Goutrect (4 Printing | 
: [eeeneonen = 
| } Storage end ‘UMap | Cargo | Inspection! 
leave , eee 
ae Motor Poo] 
[Reel Eetate 
Translation 
*Seetion 
Property Seetion 
Mission: 
The drain’ Sestion eatadliahes aueh policies as my be required 
peteres. g gra of 0h nea bad wropersy regardless 
' feats used +t each property; 


in Hee Seation of “he Services Division, 
inte. sangeet one partes. and their functions | is as foltous: 


a. Office of the Chief: 


fhe Office of the Chief formulates, directa and implements suck 
policies and procedures aa may be required in connection with property 


a Ze 
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accountability for @11 Central Intelligence Group property, regardless 
of soures or the mature of funds used in procurement; directs the 
mintemnes of proper records releting to accounts of a1] property 
owned or controlled by the Agency. 

be Property Records: 


The unit maintains records of 411 non-expendable property pur~ 
chased, @asigned or transferred to Central Intelligence Group. 


co. Survey and Inapect ions 

It comfaote book and physical iaventory eudits pertodtca2ly3 
conduste investigations and inspections when required to establish 
fingneial responsibility in sonnection with the loss, destruction, 
damage to or theft of Government property. (See chart on next page.) 

Strategic Service Unit 

Perecane}: | 

As of 11 August 1545, nay Peteenes in the Procurement and Supply 


- Breansh were 6 follows! 


25x1 
Chief 


Centeai Interdigence Pergonnel Order No. 3, dated 17 April 
1946, eppointaent of Adaintetrea- 25X1 


Centwai Intelligence Group Personnel Order No, 14, dated 11 
September 2946, eppointwent Chief, Services 25X1 
Division, Deputy Executive for Personnel and inietration, . 
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Security information 
PaRT I1i 
The Hietoriesl Record of tie 
Procurenent and Supply Off ce 
Authority: 


By General Order No. 2, dated 18 Jun: 1947, tho Office of the 
Execut've for Personnel and Ada nistration was abolished and the Office 
of the Exegutive for Adm.nistration and Management was .stablished. 

The Services Division was placed under the Executive for Administration 
and Management. The Gongrese of the United States enacted the National 
Security Act (Public Law 253 - 301!. Congress), daly 27, 1947, wish 
among ‘ta provigiong establisned the Central Intelligence Agency. The 
Agenoy is an independent Government agency established under the control 
of the National Security Council. The change over from the Central 
Intelligence Group to the Central Intelligence agency was effected on 
20 November 1947. 


- Services Division 
Misatons 


The mission of tue Services Division was to provide couplete 
logistical support to the Central Intelligence Group on a world-wide 
basia to include supplies, transportation, and allied services, It 
performa reproduction functions, including still pictography, dupli- 
cating, photostating, etc., to serve all activities of Central Intelli- 
gence Group, 411 agency procurement activities, vouchered and un- 
vouchered, are directed by this Division, which prescribes property 
accounting procedures, establishes and controls supply and equipment 
programs, negotiates contracts for space outside of Was..ington, and 
nandles utility contracts and maintains buildings, It algo maintains 
&@ center for the tranglati.n of foreign language documents to meet 
the requiresents of Central Intelligence Group. 


Pergomel: 

Gentral Inteil vence Group Pe 1 Order No. 45, dated 15 
July 1947, appointed Pe Executive for adalnistra- 
tion and Management . 
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PART IV 
The Higsterionl Record of the 
oe ity: * 
Froeurement wa — ee ee ee 
Exeentive for Aduinistratt ua the Services 
Seanch we sated by Central Intelligence 
Satis ele eels of bate ace ee te ta 
sh ghaiished the Exegative far Pi Latelatensten , 
the Mankgement 
| Supply Branches 
Mission: 


ed byaicanr rang pardlor ieckoget-ypeioboll pel nb aoggial,sdetlrniga 
aia aor score in § verid-wide 


required 
Leben m Gent Sasoety Ceien renpomeline fu. She reeripts Gis- 


and senting hel ait 
au ey 
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Services Branch 
Offiee of the Chief 


Divieien 


Functions: 


The Seeakdown of the Services Branch into ita component parte and 
their funetions is is as fellous: 


Offiee of the Chief: 


to at eereeee » Agenay'e operating sine end. detutates | ita teen Sith 
other | eotabligteente to Gesure eontiming euppert of the pro- 
covenant pry apply program of the Agency, and use of available facilities. 
Sapply Divieten: 

Pen i aeeric Division prosures curplisey. a, ant af ntnge taneous 


Thais Division provides property accounting procedures and wakes 
reesunen@ations for Centval Intelligence Agenay policies relating to 
SECRET 
Security*inibrmation 
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Lae Sccounting; conducts periodie audits and inspection of pr 


prepaves and culmite reports of investigatione for oa tien by the 

ee eat aes ope 

NB 
ant Sedan’ ont ffeete Sappiy Division, oi 


a tage pote ne ree 
“etandaré nonenalatare", ete, Book and physical inventories at 
giomi installations are G10 conducted when required and directed. 


\ Division XN CIA Offices and 
NY Repwedustion /-7<\" | ion 


Ne ( . Staff Seetions 
iff Division [x \\ a 
ff —— N 
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w Pereonne): 


Central Intelligence Agency General Order No. 11, dated 14 
Septenber 1946, abolished the Executive for Administration and Marage- 


went, and established the Executi a@einiatration and Services 
25X1_— Officer. | wag appointed Executive for 
Adan ton. change wae ative on i December 19438, 


1 Intelligence Agency General Order No, 14, dated 31 
Decenbder 1948, made these changes in official des:gmation: Executive 
for Aéninisteétion and Maxagesdnt wes to be designated Executive; Chief, 
Services Branch, Adsinistration and Managesent, was to be designated 
Serviogs Officer, 


25X1 


| Central Intel2 Genayal Order No. 20, dated & April 
25X11 1949, appointed Services Officer. 
Approved Table of rata 
Services Divia 


Office of the Chief 25X1 


Reproduction Division 
Grat, Records Divigion 


Dedust Lapse 
Total 


On duty, Services Division - 30 June 1949 - [| 25X1 
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PART V 
The Historical Recerd of the 
Procurement and Supply Office 
| Pinos) Year 1930 
Authority: 


The Services Office was catablighed under the Executive Cor 
Administration and Management by General Order No, 2, dated 16 June 
1947, and is now operating under Central Intelligence Charts, dated 
15 Geteber 1947. 


Services Office 
Mission: 


The Services Office was established for the purpose of providing 
logistical aupport to Centrai Intelligence Agency on a world-wide 
taais, ineluding supply, transportation, reproduction and allied 
services, The Office ia responsible for contracts, leases, and space 
procurement; packing, creating, warehousing, and shipping; office 
machine equipment repair; telephone communication services; reproduc- 

ion by photograph, offeet tape ind mimeograph, and the procurement 
of printing from or through the Government Printing Office; tranapor- 
tation services required by either personnel or cargo, domestic or 
foreign, and the operation of a moter pool; and for record and contro] 
of property ag well as warehouse operations. The Office functiona 
require close liaison with all other offices and operations of Central 
Intelligence Ageney, Now Centrel Intelligence Agenoy contacts are 
ohiefly with the Departments of State, Army, Navy, ari Air Force, the 
Bureau of Federal Supply, the Goverment Printing Office, and the 
Public Buildings Administration. Service functions are also performed 
for the National Security Council. 


Daring thie separ year, the seniteaen and supply function 
was epiit into overt and covert activities, The tasic concept of this 
‘move wag to effect a tighter control of security. On the overt aide 
was the procurement and supply function of the Supply Branch, Services 
Division of the administrative Staff, The admintatrative Staff was a 
major Agency office established by General Order No. 24, revised 
5 Cotober 1949, The counterpart of the Supply Branch on the covert 
mide was ceslgated ag the Procurement and Supply Division of the Specia? 
Support Staff, which was the covert counterpart of the Administrative 
Staff, both coming under the Office of the Executive. 
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__ Services Office 
fice of the Services Officer 


_ Govert Branch 
e of the Deputy 


Services Office 


Functions: 


The breakdown of the Services Office into its eouponent parte 
and their functions is as follows: 


Offies of the Services Officer: 


The Office of the Services Officer provides overall coordination 
and administration for the program of providing logistic support to 
Central Intelligence Agency on a world-wide basis, and conducts liaison 
with other Government egencies and commercial firus in order to effec- 
tuate the most efficient and econosies] service plaming for the Agency. 
Requirement of covert activities necessitates piece eve epecial emphasis 
on support of foreign activities in directing overall program. 


Office of the Deputies: 


Thege offices are charged with the siopeasiariiios of super- 
vising and aduiniatering the services asativities pertinent to the 
Agenay's overt and covert activities respectively, 


Supply Division (Overt): 


The Supply Diviaion was established for the purpose of providing 
support to Central Intelligence Agenoy on & world-wide basis, including 
the furnishing of supplies, equipment, contracting, and nisce)] laneous 
services. This Division negotiates contracts for regular supplies, 
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pin weap t+ services, and space for davaiapaiak ané production of 
aped: equipment and services; provides warehousing, storage and 


or piled by the Agency; is responstbie for construction, space 

widliAtane Gnd repair and gaintenance of these utilities, The Office 

tains central records reflecting by item the total quantity ial 
expendidie pl 


rigehe cob oe visa Gad catimdiva ‘chtdinee tr comer ae (lass 
herd easier pnb per anata oll grad vey cer ohana ator 


supplies, equigaent, and property, including equipment located at 25X41 
overt Pied ‘i inetallatione. 
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The Historioal Reccrd of the 
Procurement and Supply Office 


Eigoa) Year 195) 
Authority: 


The Services Office was established under the Executive for 
Administretion and Management by Generel Order No. 2, dated 18 June 
1947, and is now operating under Central Intelligence Charts, Gated 
15 Osteber 21947, The Administrative Staff and Special Support Staff 
organisation, ae presently conatituted, remained in effect until 
1 Deosader 1950, At that time a reorganisation brought together in 
one office the overt and covert supply organizations (the Supply Branch 
and the Pregame ore Seeerel Be hak. pers j Oz ee nisation was 
effected by 
was raned the Office of Procurement and raise procuresent and 

functions to @ higher position within the Agency's organize- 
tional etrueture, Personnel of the Commer organizations ware integrated 


fato and the mission and functions were defined in the 
copy of L ____] published 19 January 


Services Office 


Miasion: 


The Services Office was established to carry out planning, 
directions, and coordination of the service programs supporting all 
overt and covert operations of the Central Intelligence Agency through- 
out the world. 


Funetions: 


In the discharge of its responsibilities, and among ite varied 
activities, the Services Office directs procurement programs for highly 
technical materiel; provides space for varied and widespread activities 
6f the Agency by negotiating leases or, where necessary, the construc- 
tion of bulidings; prints and reproduces Central Intelligence Agency 
Intelligence Reports, maps, charts, and other highly secret intelligence 
material needed for both overt and covert operations; maintains ware- 
houging, paccing, and crating facilities and arranges for transportation 
of supplies, equipment and personnel to ali parts of the world; estab- 
lishes property regulations for Central Intelligence Agency and audits 
and inspects property and supply accountabliity and control] practices 
of individuals and organisational units in Washington and in the field: 
negotiates with private contrectore or other Government agencies for 
the maintenance and repeir of buildings and office appliances anc for 
the inatallation and maintenance of telephone service; assists the 
intelligence collecting and monitoring activities of the Ageney in estab- 
lighing new facilities by detersining supply and equipment needs, 
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performing procurement, and assuming full responsibility for construc~ 
tion end activation of field stations; serves in an advisory capacity 
to Assistant Directors and other officiels of the Agency on matters 
relating to the logistic support of intelligence operationa, and fur~ 
nighes technical advice and assistance to planning officials for use 
as @ tasis for formation of their plans; and performs services func- 
tions for the National Security Counei1. Close working relations are 
mainteined with operations] and other offices of the Central Intelli- 
gence Agency by the Services Office in the performance of its functions. 
The support of the Departaents of State, army, Nevy, Air Force, the 
Goverment Printing Office, and the General Services Administration is 
esgential %0 gucceseful conéuct of world-wide intelligence operations. 
Liaigon is carried on with high ranking offic‘als of these and other 
Government agencies by the Services Office to define the seope of each 
agency's participation and to coordinate the support activities of 
each into the overall plen of action. In order to support ite varied 
activities in an orderly manner, the Services Office, Overt Branch, 
ineludes the following Divisions: General Services, Repreduction, 
Supply and Transportation. The Covert Branch includes the Divisions 
of Procurement and Supply, and Transportation. 


As in the case with Personnel and Budget activities, the Services 
Office must take continual cognizance of security precautions in con- 
nection with @ large amojnt of its processing, Spectal and time con- 
guming a: nts for this purpose are not only required for Govert 
Services, tut also for certain overt activities, Individwal units of 


separate tasisa, which is time consuming and in some casea not the most 
expeditious, However, security ie a primary consideration ang because 
of the nature of the work must be the initial consideration, since dis- 
slosure of the character, mature, end volume of the business of this 
Office oan digalose actual Agency activities. 


Office of the 
Services Officer 


Overt Branch 
Offiee of the Deputy 


Covert Branch | 
Office of the Deputy 


Ti OE RATS Bere = 
Transportation Reproduction | 
Division | | Division | 


Hy 


General Services 
Division 


Supply Division 
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a 
a complete reorganisation of this oe and rede. 3 ion and 


functions of this Office, es well aa renaming the organisation. The 
following defines the aiasion and functions of the Office of Procurement. 


Chief of Procurement 
Miasion; 4 


The Chief of Procurement is in charge of #11 Agency procurement 
of equipment and supplies. , 


Functions: 


The Chief of Procurement shall effect, in coordination with 
operating officials, final determination of Agency requirements and 
priorities for equipment and supplies; negotiate on a policy basis 
with officials of appropriate Goverment organigations, agreements to 
ensure the Central Intelligence Agency requirements are met on & 
timely basis; procure mteriel and gupplies required for @11 Agency 
activities, directly or by contract, fron civilian or wuilitery, and 
other Government sources; receive, inspect, warehouse, pack and issue 
@ll supplies and equipment; determine ené supervise all necessary 

and requirements liaison; maintein and control a1] supplies 
am equi +t of the Agency and be responsible for the accountability 
anf utilisation of all such property. 


Chief of Procurement 


Procuresent 
and Contract Supply 
Division Divieion 


25x11 


i eo 
SECRET 


Approved For Release 2006/1 4/0 SAK ERS BH9"50765R000200120001-6 


25x11 Approved For Release 2006/11/03 : CIA-RDP82-00765R000200120001-6 


\ 


Next 5 Page(s} In Document Denied 


Qe 


Approved For Release 2006/11/03 : CIA-RDP82-00765R000200120001-6 


Approved For Release 2006/11/03 : CIA-RDP82-00765R000200120001-6 


Approved For Release 2006/11/03 : CIA-RDP82-00765R000200120001-6 


Approved For Release 2006/1 ae 00765R000200120001-6 


Sacurily Information 
PasT VII 
The Hiatorionl Record of the 
Procuresent and Supply Office 
Figcal Year 3952 
Authority: 


onal _ structure catabi ished 


ee lasued on 19 Jamiary 


S SONVIMMes In errece Unt: reproary 1952, at which time a 
revision was issued for implementation, 


Chief of Procurement and Supply 


Mise ion: 


The Chief of Procurement and Supply is responsible for the 
procurement, etorage, lsgue and accountability of all Agency equipment 
ami gupplies, except as departure therefroa ia properly authorized, and 
for coordination and compliation of requirements of uaieriel required 
for legiatioal support. 


Functiona: 
The Chief of Procurement and Supply procures or provides technical 


guidance aa necessary for the procurement of a1] materiel and supplies 


determined neceseary for agency activities, directly or by contract, 
from civilian or ailitary, and other Government sources; negotiates 

on 8@ policy btagig with officials of appropriate Government organizations, 
agreements to ongure that Centre] Intelligence agency logistical re- 
quirements are met on a timely beais; provides necessary coordimtion 

to compile requirements for equipment and supplies essential for Agency 
operations, including developsent of supply plans, production capacity 
requirements and controlled materiel program requirements; provides 
domestic feellities, and technical guidance for overseas facilities, 

for receiving, inapecting, warehouging, packing, isauing and disposing 
of #11 supplies and equipment; in collaboretion with operating offices 
concerned, provides for selection, indoctrination, training and rotation 
of Procuresent and Supply personnel over which technical guidance is 
mainteined; assumes on bebalf of the Director of Central Intelligence, 
Agency aacountabliity of 411 agency supplies and equipment; is reapon- 
sible for all Agency supplies and equipment until relieved therefron 

by delivery to the proper operating office, 
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; foment el hee | ‘oe a 
Planning Staff Purchase Divieion| | Supply Division 


Procurement Planning Staff 


Miesion: 


The mission of the Proouresent Planning Staff 5 to prepare 
for the Chief of Procurement and Supply long and ‘t range purchase, 


eontwact, supply and maintenance plans cons \ with Central 
Intelligence Agency operational plans and requ ts; to advise 
the Chief of Procurement end Supply as to ereaa that require change 


or iuprovement; to perform liaison work as required, and to mke 
periedia recurring staff visits to all activities of the Procurement 
and Supply Office. . 


Functions; 


perform normal etaff functions as related to plans and recomendations. 
Purchase and supply plans, with the mechanics related thereto, will be 
a prime responsibility of this Staff. Stock levels, supply sources, 
materiel allocation and standardisation of procedures will be monitored, 
developed or established as the situation dictates. 


Purchase Division 
Mission: 


The mission of the Purchase Division is to procure the 
equipment and supply requirements of the agency by the most economical 
and expeditious meane possible, consiatant with the laws and regulations 
that have bean or may be established; to develop, prepare and coordinate 
reguintions, procedures and methods covering the procurement of equip- 
ment, supplies and services, both domestic and foreign; in cooperation 
with the Planning Steff and other Divisions of the Procurement and 
Supply Office, to provide general assistance and information to the 
eaéninistrative and operational activities of the Agency pertaining to 
market trends, prices, gubstitutions, and avallability of equipment 
and supplies. 
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Funetions: 
The functions of the Purchase Division are asa follows: 


1. Responsible for the procurement of the basic equipment and 
supply requirements of both administrative and operations) 
activities of the Agency. 

2. Generel supervision and administration of the Purchase Division. 

3. Plan and develop procedures governing the procurement of 

= eqaipment and supplies, both coamestic and foreign, in 
accordance with the Centrel Intelligence Act (Public Law 
_ 120, Gist Congress) and other atatutes. 

4. Dooument control, maintenance of records, follow-up, and 

reports with reapect thereto, 


Supply Division 
Mission: 
The mission of the Supply Division, ist 


1. To receive, inspect, store, pack, and issue all supplies and 
equipment of the Central Intelligence Agency. 

2. To wmaintein and control all supplies and equipment of the 

 Ageney and be responsible for the accountability and utilisa~ 

tien of a11 such property. 


Functions: 


The Supply Division is responsible for: developing, orgeniging, 
end a¢ninistering « logistical support program, primarily of a physical 
mature; providing for receipt, inspection, storing, packing, controlling 
and issuance of all. supplies and equipment of the Agency, includ'ng 
commuintoationsa, medical, general operational and administrative supplies 
and equipment; receipt, inspection, processing, reclamation, storage, 
and issue of a1] firearns, ammunition, and explosives; maintenance of 
eontrol records to reflect by item the total quantity and monetary 
smanieestse | |e 
supply j} maintenance of aux y recoras by item, the quantities 
on order (Due In), allocated (Due Out), requirements end unused pro- 


25X1 


rated accountability fer this property. The Supply Division is respon- 
sible fer maintaining proper, adequate and timely advice to operating 
divisions of the condition of taventortes in which each is interested; 
operating building supply rocma and employing Bullding Supply Officers 
te fulfil domestic supply requirements of the operating activities; 
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compiling, developing and mintaining cataloge of a11 items in stocx 

and required to be procured for issue from stocs and in use; the develop- 
ment and assignment of all] inventory account sumbersa, location codes and | 
all other identifying codes required for atoak control and accounting. 


The Supply Division is also responsible for the disposition of all 
surplus or otherwise unusable supplies, equipment and property, in- 
cluding field installations, as well as departmental property, woich 
requires adequate survey of such materiel and recomendations for proper 
disposition in accordance with existing laws and regulations, ‘nspection 
and investigation of all dawages to property of tie Central Intelligence 
‘Agency; determination of appropriate storage locations within combined 
warehouse areas; preparation sf proper warehouse layout plans and 
space @licerntions; and the determination of adequate aetiods and pro- 
cesses for packing and orating of a1] materiel for both domestic and 
export shipments. The Division is responsible for the developaent, 
preparation, publication and dissemination of 11 regulations and pro- 
cedures to aesure complete contro] and coordination of the foregoing 
operations; for the training of adequate personne] for additional 
warehoupe operation inatallationgs; and for the mintenance of adequate 
field ingpections to maintein operations according to published regula~ 
tions and procedures. 


Persome) 


The personnel for the Procurement and Supply Office during the 
Figoal Year 1952 was as follows: 
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Procurement and Supply Office 
Current Functions and Activities: 


The Procurement aad Sapply Office 1a responsible for the 
procurement, storage and fsaue of 411 supplies and equipment for 
overt and covert operations of CIA. In addition, it hae the respon- 
peeled for the pramigation of regulations and procedures governing 
+ activities of proprietary activities of the agenoy. 
The broad functions of the Procurement and Supply Office entail close 
coordination with comparable supply levele in the Department of Defense 
end other Government agencies for the purpose of determining policies 
and procedures with reapect to inter-agency supply relations, parti- | 
cularly as they my affect the support of C14 operations. The advent 
of the Natioga) Production Authority, and latterly the Controlled 
Materials Plan, under the jurisdiction of NPA, has increased the 
responsibilities of the Procurement and Supply Office, in that it is 
the respongibliity of thie Office to prepare and pregent the Agency's 
requirementa for Controlied Materialia in eonnection with the Agency's 
procurement program. The Procuresent and Supply Office is responsible 
for the coordination of a11 materiel requirements of the Agency in 
such & mamer as to provide for the adequate forecast of such require- 
mente to those other Governaent agenctea and commercial sources which 
will be ealled upon te provide saterial support te CIA, Simultaneously, 
the forecast for materiel to be required must be translated into weights, 
shapes end sites of Controlled Materials for subaiggion to the Muni- 
tiong Board for the necessary @ilceations in connection therewith, 
The clagsified nature of the activities of CIA necessitates many de- 
partures from normal Government procedures and policies. This ts 
particularly true in connection with the support of highly sensitive 
_ activities of this Agency in overseas areas, Such highly cleseified 
fanctione, which preclude the use of the telephone and 
other insecure but efficient seane of ocamunication, reduce the indi- 
vidual work production when compared with the average normal Government 
activity, There are certain procurement activities of thie Agency 
that are 90 sensitive that procurement and ultimate payment must, be 
@o aceomplished as not to Indicate any Goyerment interest whatacever, 
In short, the procurement functions of the Procurement and Supply 
Offiee of CIA are far more complex than that of any other eee 
activity, The emme problems which enhance the complexity of procure- 
_ ant have & parallel] effect upon the storage and distribution functions 
of the t and Supply Office, Accountability for a11 nosa- 
cpemasnie @applies and equipment of the Agency reste with this Office. 


Offiee of the Crief 
‘Current Functions and Activities: 
The Chief of the Procurement and § eepely Office ia responsible 


for the prewuigation of Agency supply por sies and regulations ind for 
the implementation thereof, The Chief of Procurement and Supply ia she 
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principal @upply functionary of the Agency, responsible to the Deputy 
Director (Administration) for the procurement, storage, lesue and 
accountability of a1] supplies and equipment of the agency and for the 
developsent and maintenance of a supply systen capable of providing 
adeqante logistionl support to e11 Agency activities tased on require- 
ments, He is further responsible for liaison with appropriate offi- 
elais of other Goverment agencies. The Office of the Chief serves as 
the sooréizating point between @11 other Agency (CIA) activities at 
appropriate levels on al} matters perteining to supply. This Office 
also gerves as & congultent in connection, with procurement plans and 
activities ef proprietary organisations, This Office further establishes 
adainistrative procedures, and is responsible for personnel relations Oa 
within the Procurement and Supply Office. The latter ig in accord 
with Agency personnel policy. 


Planning Staff 
Current Fanotions and Activities: 


The Planning Staff accomplishes and determines Agency supply 
plane; determines Agency stock levels, procurement phasing, production 
capacity requirements and Controlled Maturials Plan requirements; 
recommends policy and standardization of materiel; soordi- 
nates lisigon with the Munitions Scard, Matiomal Production Authority, 
and appropriate offices of the Defense Eutablishment. 


The Staff also establishes a system for the gutmisaion of re- 
quirements in connection with the Controlled Materials Program; makes 
provision for agsisting CIA proprietary activities in effecting procure- 
nent invelving controlled mat > 25X1 
id 25X1 


Purchase Division 


Current Functiona and Activities: 


The primary function and responsibility of the Purchase Divigion 

ia to procure materiel required by 011 Agency activities, cirectiy or 
by contract, from civilian, eilitary and other Government sources. 
Purchasing activities require constant Liateon with comercial industry, 

went of Defense eatablishments (Arny, Navy and Air Force), Federa) 
Supply Service, and other Govermment agencies in the negotiation and 
execution of contrectusl agr for mterie? and sur 8. The 
25X11 
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Supply Divialon 
Current Funetions and Activities: 


The Supply Division is responsible for developing, organizing 

and administering a logistical support program, primarily of a phyai- 
oal nature, providing for the receipt, inspection, warehousing, packing, 
controlling, and issuance of 411 supplies and equipment of the agency, 
including adainistrative, communications, medioal, general and opera~ 
tional supplies and equipment; maintenance of control records which 
peflect by item the total quantity and monetary value of expendable 
supplies in stook and non-expendable property on hand and in use, both 
in the departmental area and at both overt and covert overseas installe- 
tions, and the designed accountability for such property; operates 
building supply roome and employs Building Supply Officers to fulfill 
damestic supply requirements of the operating activities; compiles, 
develope and maintains catalogs of all items for issue froa stock and 

in use; Givects all activities of cargo operations for both overt and 
sovert overseas installations, The Division is also responsible for 
the disposition of all surplus or otherwise unusable supplies, equipment 
and property, including field installations, as well as ail departmental 
property, which requires adequate survey of such materici and recomnenda- 
tion ag to proper dispoaition in accordance with exiating lawe and regu- 
lations. The Supply Division is further responsibie for inspecting and 
investigating @11 damage to property of Cla. 


Concept of the Procurement and Supply Office 


The Procurement and Supply Office has the primary reaponsibility 
of serving the operational activities of the Agency. This, of course, 
entails the materiel support of other Agency service activities as 
well, To adequately fulfill the foregoing, it 1s neceasary that the 
procurement and supply activities be closely integrated, and that all 
aspects of the supply program be closely coordinated with those acti- 
vities which it 4¢ designed to support. Experience treats that the 
ultieste in sueceseful operations is obtained through concentrated 
effort in connection with the prosecuticn of the orere oe plan. 
Supply is & highly dalised service which tranelates mterie! re- 
qe t forecaats into procurement, movement, storage and issue, the 
latter at the place and time designated dy the @ late operational 
plan, Management control over al] supply activities, dumeatic and 
foreign, asegures mximm utilisation of mterlel and warehouse space, 
@e well as the timely deposit of adequate supplies in the appropriate 
operational area, 


What Hee Been Done By the Procurement and Supply Office 


’ ‘The supply activities of the agency have been integrated and 
expanded to anticipate the operational needs of the Agency, A 
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penetrating etudy of other logistics activities, both civilian and 
govermental, bas been made, Changes have been recomended and, 
whenever possible, inatituted to improve the procurement and supply 
capacity. Mistakes have been made, delays in supporting operational 
activities have cccurred, lessons have been learned and 4 better 
sapply organisation has gradually emerged, In this trensitionai 

* tioml activities have, of necessity, passed through a 
transformation in their thinking. A full appreciation of the importance 
of an advanced guarantee of adequate materiel] support to any plan is 
gradually permeating the thought processes of the planners. The know- 
ledge that such support requires uateriale which, because of their 
goarcity in the face of overwhelming demand, must be allocated far in 
advance, ie gradually crystalising what bas previously been nebulous 
planning into firm determinations of materiel requirements. Again, 
the supply organisation has not been perfect, but suffice to say that 
the record indicates that experience bas found fertile soil in which 
to spawn improvements. The supply organization bas never loat sight 
of the fact that its primary aission is to serve the operational acti- 
vities of the Agency, 


Why the Procurement and Supply Office Has Done It 


The wission of the Procuresent and Supply Office is to provide 
the materiel support to the Central Intelligence Agency, and that has 
been our goal. Devious paths may have been followed at times, but 
only through either lack of experience or lack of adequate policy sup- 
port, At no time, however, was the primary mission obscured or aini- 
mised, The legal responsibilities imposed upon the gupply organization 
cannot be lightly brushed aside. Sober and penetrating evaluation with 
ultimate determinations have been and are required, Those burdened with 
the responsibility of an operations] mission are not always tolerant 
and appreciative of the mandatory responsibilities of those activities 
which, though constituted to provide adequate and timely support, are 
in the same breath, admonished that certain laws and their implementing 
regulations cannot be cirounvented or prostrated in the interest of 
accomplishing an operational objective. Here then lies a definite and 
éangerous inconsistency, 


Bow the Preeurement and Supply Office Haa Punctioned 


The procurement activities of the Agency function in the manner 
prescribed by Public Law 110 ~ Slet Congress, Chapter 227 - lat Seasion, 
approved 20 June 1949, and by reference, Public Law 413 - 80th Congress, 
Chapter 65 ~ 2nd Seasion, approved 19 February 1948, and the imple- 
menting directives of the Director of the Central Intelligence Agency. 
As & guide, the Armed Services Procurement Regulations are employed when 
applicable, which ts in the majority of cases, Government 4 
in all caves ig strictly reguiated, and even though concessions are made 
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to thie Ageney under Public law 110, ‘t still does not provide for 
other than ethical and proper procurement procedures. Public law 110 
further provides for certain latitudes in arcas of extreme sensitivity, 
wherein it is considered that a departure from the norm has been 
jastified and is warranted in the public interest. As can readily be 
geen, thé procurement functions of this Agency are, in the ma jority, 
of an extremely sensitive mature, Because of thie high éegree of 
sensitivity, the procurement functions are devious, and preclude 

heir being handled in the same manner as those of other Agencies. 


Where the Procurement and Supply Office Cnee Stood 


Onee the functions of the Procurement and Supply Office were 
divided into two categories, namely, overt and sovert. The overt 
procurement wae in connection with the unclassified activities of the 
Agency. For example, any established agency has certain definite 
support problems in connection with ita everyday operations, and the 
Central Intelligence Agency bas certain published reaponaibilitics 
which are public knowledge, and therefore can be supported in the 
norwal manner, On the other hand, the covert procurement for the 
eupport of the operational activities of the Agency, the shsracter 
of whieh ie unknown to the general public, is classified to preclude 
the diesesination of knowledge beyond the "need to know" basia, In 
Ostober, 1950, ateps were taken, based on experience, to amalgamate 
the procurement and supply activities of the agency under one head. 
Thia atep resuited in greater utilisation of manpower through a more 
even distribution of the workload, maxismum utilization of space, and 
& more coordinated operation. In the fuce of expanding operational 
activity, and a shortage of personne! due to 4 difficult procurement 
personne] problem, the ecnsolidation of procurement activities pro- 
duced the hoped-for ragulte. The attai:ment of great experience 
will, in ail probability, indicate from time to time the desirability 
for organizational changes to cope with the operational requirements. 
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Where the Procurement and Supply Cffice Now Stands 


At thie point, the Procurement and Supply Office is a closely 
coordinated unit with a capacity to procure ané store supplies and 
equipment of every conceivable commodity class, in either an overt 
or covert manner, by employing or preparing to employ the most modern 
techniques, particularly in the area of stock recorda and the flow of 
accountability information, At this time, the current organization 
ig under careful observation for waya and means in which to improve 
the ability of the Precurement and Supply Office to perforn its mission, 


What Has Yet to be Tone 


In the interest of the Agency, a policy determination should be 
made definitely establishing that the service functions of the agency 
would be responsible for the development of procedures and allocation 
of pereennel which would provide adequate and experienced support, 
both domestic and foreign. Supply activities oversess should be manned 
by supply personnel, selected and indoctrinated under the management 
control of the Procurement and Supply Office, Personne] of this cate- 
gory aasigned to support overseas operations, while being under the 
moagement control of the Procurement and Supply Office, would be 
under the military or administrative control of the Senior Central 
Intelligence Agency Representative, or such sub-commands as might be 
considered necessary, 
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Reguixenenta 


The a » in eoordimition with other ecmMponents or 
the Procurement and supply Office, determines the ria mae of Agency 
mipply factlities toge with sources of mterlel, to ensure that 
are met in confornitiy with time schedules eatab- 
by operational B garivitien. 


Organisation components of the Agenay bape generate and aubnit 
the estimated requirements to the Planning Staff, Procurement and 
Supply Office, for compilation to ensury the proper programaing of 
G11 equipment ani supplies. 


Eetioated os sererenens will be sulmitted thirty (30) montha 
Piaeat yeire folie beginaing of each calendar year for the two (2) 
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16 April 1952 
MEMORANDUM 


TO : Comptroller 
FROM 36: «Finance Division 


SUBJECT: Special Stock Account ~ Procurement Division 


i. There are attached hereto three procedures covering the 
procurement, funding and accounting phases of the Special Stock 
Account established to enable the Procurement Division to effectively 
procure large amounts of foreign firearms, anmunition and other — 
materiel for approved OPC and 080 projects, 
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Aeting er, Finance sion 
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